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1. DEVELOPING AN Al STRATEGY FOR YOUI

BUSINESS

Most business leaders understand that artificial intelligenceimifiact their business in some way.
As the hype of Al subsides, business leaders need to revert to best practicde\alop an actual strategy
for utilizing Al for their business. Like any well-designed strategk] atrategy needs to consider the
organization's size, the company's resoutdhe financial capacity to fund any Al initiative and the likely
ROI.

The Al strategy for the organization should ideally identify how Al walbibeto create new value
for the various stakeholders. The stakeholders to be considered shouldenohstiomers, employees,
vendors, and shareholders. An Al roadmap for the incorporation of Al into thiedss should be

developed based on the value that can be created relative to the cost

The Al strategy that is developed should be a subset of the overabretepstrategy. The
alignment between the two strategies is essential to ensure meaningful aedam value creation. The Al
strategy should not only help achieve the corporate strategy faster but dhmibble to create new value

for stakeholders that was previously not conceived.

This report provides insights on how Al in business is used to create nesvavaluhe high-level

considerations when developing a strategy for using Al in your organization.

.2. GLOBAL ADOPTION RATES OF Al IN BU:

It is worthwhile notinghe global trends for Al adoption. The most recent figures from an IBM
survey in 2024reveal that enterprise deployment of Al tools has increased to approxignd28. An
additional 40% were experimenting and exploring Al tools but had not deployésiyetb The biggest
challenges to deployment include limited Al skills and expertise (38&ontich data complexity (25%),

and ethical concerns (23%).

The IBM survey identified that early adopters are leading the way, withdd9&sponding

enterprises already working with Al intend to accelerate and increase invesimérg technology.

11BM Global Al Adoption Index 2028tps://www.multivu.com/players/English/9240059-ibiA023-globahki-adoption-index-report/
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The number of use cases for Al in business has driven the adoption ratesirVaged enterprises
identified key areas of business where Al was either being deployed orenagibvestigated for future

consideration:

x Automation of IT processes (33%) , .
Top factors helping drive Al

x Security and threat detection (26%) adoption in organizations

x Al monitoring or governance (25%)

@ @
. . . . Q/ Need to reduce costs and o/

x Business analytics or intelligence (24%) 425 sicmasierroceses 4?°
making it more
accessible

x Automating processing, understanding, I 3794 Derssngsmanen

,6 embedded into standard off
the shelf business applications
and flow of documents (24%) ®
31% | o
Competitive
i pressure 26%
x Automating customer or employee self- i

service answers and actions (23%)
x Automation of business processes (22%)
x Automation of network processes (22%)
x Digital labor (22%)

x Marketing and sales (22%)
Global AI adoption &

x Fraud detection (22%) exploration numbers
by country
x Search and knowledge discovery (21%)
x Human resources and talent P . ! T !
e el - § T ! ®
acquisition (19%) e 1 $ e . Py

x Financial planning and analysis (18%) -

x Supply chain intelligence (18%) & FF LSS

Most organizations cited the ease of use of Al i D
tools and the need to reduce costs and automate
processes as the primary drivers for Al adoption in the

workplace.
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A variance exists between different countries in the deployment rates of Al. Susdisre
identified India and the UAE as leading deployment of Al in busingksagluntries like France, Australia
and Spain were still in the exploratory stage. Countries like the UAB adernment that was early in
understanding the potential of Al and released an Al strategy tha&tdécdted department would execute
The economic value of Al is potentially a game changer for many countries,be@umes clearer why
countries like India have also led in the deployment ofrA& report by McKinsey and Company, 63
generative Al use cases were identified across 16 business functions thagstienated to generate value
in the range of $2.6 trillion to $4.4 trillion in economic benefits aalyuwhen applied across industriés.
The increase in labor productivity and reduced costs from generatigarApotentially generate
substantial economic value. McKinsey estimates the total economic value of ggreanti nongenerative

Alto be between 17.1 to 23.6 trillion dollars.

17.1-25.6

13.6-22.1

1.0-17.7

< ~35-70%
incremental
economic impact

~15-40%
incremental
economic impact

Advanced analytics, New generative Total use All worker productivity Total Al

traditional machine Al use cases case-driven enabled by generative economic

learning, and deep potential Al, including in use potential
learning’ cases

'‘Updated use case estimates from "Notes from the Al frontier: Applications and value of deep learning,” McKinsey Global Institute, April 17, 2018.

McKinsey & Company

Generative Al holds the potential to transform the landscape of an entgarozation by enhancing
function-specific applications and revolutionizing the way intekmalwledge management systems
operate. Its advanced natural-language processing capabilities allow employeésréxt with the system

using conversational queries similar to those they would pose to a collealgiganteraction facilitates a

2 The economic potentialf generativeAl: The next productivity frontiet McKinsey & Co. ,February 2024
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continuous dialogue, granting teams swift access to pertinent infoonatConsequently, this accelerates
the decision-making process and aids in the formulation of more éffestrategies, thereby contributing

to the overall value of the organization.

The 63 use cases identified in the McKinsey report identifiegptitential economic impact by

industry and by functional areas:

Generative Al use cases will have different impacts on business functions
across industries.

Generative Al productivity 8,
impact by business functions’ o Ry '0'% & /‘%
[
4{9,%,_ 06‘6 )}‘x@ /29”} 4.9} ?'3)
Low impact N Hioh impact @3‘}0 O)@,_ @s '91)0, B ?OJ— (s %,
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Total, % of
industry Total, 760-|340- 230- 5B0- 280- 180- 120-| 40-| 60—
revenue $billion 1,200 470 420 1200 BBEOD 260 | 260 50 | 90
Administrative and _
professional services 0.9-1.4 150-260 - -
Advanced electronics
and semiconductors 13-2.3 100-170 - - -
Advanced manufacturing? 14-2.4 170-290 - - -
Agriculture 0.6-1.0 40-70 .
Banking 2.8-47 200-340 - - .
Basic materials 0.7-1.2 120-200 -
Chemical 0.8-1.3 80-140 - -
Construction 0.7-1.2 90150 -
Consumer packaged goods 1.4-2.3 160-270 - -
Education 2.2-40 120-230 - - -
Energy 1.0-1.6 150-240 -
Healthcare 1.8-3.2 150260 - - -
High tech 4.8-9.3 240-460 - -
Insurance 18-2.8 50-70 - -
Media and entertainment 1.8-341 80130 - - -
Pharmaceuticals and
medical products 26-4.5 60-110 - -
Public and social sector 0.5-0.9 70-10 -
Real estate 1.0-1.7 NO—180 - - -
Retailt 1.2-1.9 240-390 - -
Telecommunications 2.3-3.7 60—100 - - -
Travel, transport, and logistics 1.2-2.0 180-300 - -
2,600-4,400

Mote: Figures may not sum to 100%, because of rounding.
‘Excludes implementation costs (=g, training, licensas).
*Excluding softwars engineering.
*Includes aerospace, defense, and auto manufacturing.
“Including auto retail.

Source: Comparative Industry Service (CIS), IHS Markit; Gxford Economics; McKinsey Corporate and Business Functions database; McKinsey Manufacturing
and Supply Chain 360; McKinsey Sales Mavigator; Ignite, a McKinsoy database; McKinsey analysis

McKinsey & Company
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In another research repottorganizations that adopted Al could show both decreases in costs and

increases in revenues. The results across all functional areas that had depleyedddt that

organizations can realize a tangible and measurable bottom-line improvement

.4. SELECTING THE RIGHT AI'T

The number of users of Al tools is expected to more than double over the neyefws. A report

published by Statista identifies the
global number of users increasing
from 314 million in 2024 to 729
million in 2030.

The number of Al tools is alsc
increasing rapidly, making it
challenging to pinpoint the best tools
for your business. When developing
your Al strategy, you will be able to

more accurately identify your needs
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and the types of tools best suited to achieve your objectives by takmgthodical approach to identify

the use cases for each functional area. The steps to follow may look like the following:

1. Identify the role of Al within the organizationls there a strategy? Do stakeholders
understand and accept the strategic value of Al in helping the businesseredsts and
increase revenue?

2. Form a crosdunctional Al team Once Al is identified as having importance to the
organization, the next stage is to set up a governance team based on cross+iahtgi@mm
members. This team will help drive changes and ensure value creatieliverdd for
various stakeholders.

3. Allocate an Al researcher to the teanThe technology is evolving quickly, and new tools are
emerging rapidly. The allocation of a researcher will help ensure the most cuo@stare
made available to the team, and the feature sets are known. Often, $kecases can not be
developed without first knowing what the tools actually do.

4. Workshop on how Al can benefit a functional are@ollaborating with functional team
members is important to develop the use cases. This is the time to reisnagstomer
journeys and internal processes to identify ways to enhance the experienagaebsts
and increase revenue.

5. Procure tools to match your requirement&Vhen procuring tools, it's important to take
into consideration ease of use, the underlying Al technology, and the emptmjieang
required.

6. Implement a pilot to verify the resultsThe objective should be to find an Al tool that you

can pilot and see if you get the desired results.

Al technologies are rapidly becoming pivotal for future value creation for mdestries. By taking

these steps, organizations can ensure they don't get left behind.

Want to learn how we can help with your Al
strategy or any other business challenges? Conta
Joe Tawfik, CEO of Kinetic Consulting at

https://macky.ai help@kineticcs.com

Kinetic Consulting Services is a boutique business growth consultancy Contact us at:

providing clients with the full suite of consulting services to accelerate = Ehelp@kineticcs.com

growth, build brand value, and achieve market differentiation. Kinetic www.kineticcs.com

released an Al consulting platform for business users called Macky. Phone AUS: 1300 780 556

Phone UAE: +971 44558410



